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Healthca re




Agenda

& About Us

& Introduction to the Directors
& The Clinical Skills Academy
@ Training Courses & Events
& Case Studies

& Costs

@ Q&A



About Us

We are a CQC registered nursing

provider, providing services nationally.

Core Business Units

& Clinical Skills Academy
& Clinical Trials

@ Clinical Homecare

& Diagnostics
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Our Mission

Wren Healthcare's mission is to provide nurse-led clinical services
framed around the needs of our patient and customers.

We are committed to working collaboratively with our partners
and patients to offer innovative healthcare solutions underpinned
by clinical excellence.




Our Directors

Managing Director

Directors Commercial & Directors
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Director of Clinical Director of Clinical Commercial Director Operations Director Director of Service
Research & Oncology Homecare Operations




Clinical Skills Academy
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Nurse-led organisation Specialise in delivering Bespoke, evidence based Underpinned by Clinicalskills.net,
practical Clinical Skills Training content Royal Marsden and NICE Guidance

CPD accredited training Adaptable to a variety Ensure standardisation of Project manage data gathering to
of disciplines clinical practice identify specific requirements



Example Training Courses

€ Immunisation and Vaccination
@ Infection Prevention and Control
@ Injection Administration

& Wound Care

& Pressure Ulcer Prevention
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@ Diabetes
@& Womens Health

& Venepuncture
@& cCannulation

@ Sepsis
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Open Courses

Regionally pre-scheduled training courses
for smaller groups / individuals
across various popular and accessible locations

Individual spaces from £85.00 per person,
covering topics such as:

¢ Injection Administration Training

¢ Venepuncture Training

¢ Diabetes and Insulin Administration




PLT Events

@
Face-to-face and

Co-ordinated sessions

virtual sessions available
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Co-ordinated with the
surgeries directly I

Tailored to individual ="§

Phone call support available

learning styles

oo — I/ Administration support



Benchmark Reporting

We can provide a benchmarking tool that will demonstrate the
knowledge and skills gained within our training session. These
are ideal to present to CQC as evidence of training.
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REACT
rRED

Commissioned by Leeds CCG to provide a clinical training solution, across 139 CQC registered
healthcare providers, created to empower delegates to develop and enhance their skills and
reduce instances of pressure ulcers.

Case Study - React to Red

o Provided a framework of competency and continual risk assessments

Q Upskilled champions for each provider to disseminate training

o Targeted training for both clinical and non-clinical staff

Q Delivered via Face to Face, virtual and through peer-led community events
o Worked collaboratively to allow for targeted promotion

0 KPI's were presented and discussed at monthly stakeholder meetings
Q Certificates and resources provided to all trainees, including those trained by
champions



Case Study - Senior Carers Course  UPSKill

To assist with the impact of staffing challenges in nursing home environments we designed
and developed this UpSkill training programme, created to provide the skills, knowledge and
confidence to undertake activities traditionally provided by the Nursing team.

€ Six-week blended learning programme

o Over 18 course subjects covered for up to 10 learners per programme

o Classroom study with theory-based learning and group activities
o Interactive, engaging practical-based learning

o Framework of competency assessments to complete with a mentor 7.
o Self-directed learning and reflection via an online portal a'y

o Content designed to provide impactful evidence-based learning



Case Study - PC Cancer Screening

In collaboration with Invicta Health CIC, we provide a 4-hour instructor led session to
compliment the Primary Care Cancer Screening Awareness Training programme for non-
clinical staff in Primary Care, commissioned by HEE and the Kent and Medway Cancer Alliance.

o Facilitated by a specialist clinical nurse educator
Q Providing training for patient-centered care, targeted to low-participation groups
o Clinical expertise in Cancer Screening pathways

o Empowering non-clinical staff to affect positive change in practice
o Scenario based group work and reflection

o Flexible virtual delivery with interactive assessments




Course Costs

DURATION

Full Day Course
2 training sessions

Half Day Course
1 training session

Discounts available for bulk purchases!




Survey

We would appreciate it if you could complete our short survey.

A link will be posted in the chat and emailed to you after this
presentation.



https://forms.office.com/r/0KuEjc3yiY







